Bournemouth & District
SPONSORED BY:
.o Paragon

PROFESSIONAL INDEMNITY

LEADERSHIP AND INFLUENCE -
LEADING PEOPLE TO CREATE SUCCESS IN YOUR ORGANISATION

THURSDAY 25 APRIL 2024 - 14:00 - 16:45

Registration: 13.30
Venue: Marsham Court Hotel, 3 Russell Cotes Road, Bournemouth BH1 3AB
Parking: This is at the rear of the hotel (postcode BH1 3AU) and there is no parking charge. On

arrival, please inform hotel reception of your car registration number and, when you
leave, ask for the exit code to raise the exit barrier. Alternatively, there is parking at
Berry Court in St Peter’s Road, Central Car Park in Upper Hinton Road or street
parking around the hotel.

Cost: £75 Solicitor Member; Associate Member; Trainees (Solicitor, Cilex & Apprentices)
£100 Non Member of BDLS

Booking Reference: 984
CPD: 2

SRA Competence: C https://www.sra.org.uk/solicitors/resources/continuing-competence/cpd/competence-statement/

This course will help you develop your leadership abilities and enable you to apply the right
approach to get the results you want. Why attend and what to expect:

Understanding Leadership & Influence

Defining the qualities of good leadership
Getting the right balance of support & challenge
Situational leadership.

Create personal goals and actions

Speaker Profile:

This session will be presented by Warren Munson, founder of the multi award-winning tax
and business advisory firm, Inspire, and founder of Evolve, an advisory firm for entrepreneurs
and business leaders, author of ‘Evolve to Succeed — The Entrepreneur’s Journey’ and
podcast host of ‘Evolve to Succeed’ which explores the stories of everyday business leaders.
A forward-thinking, innovative, industry leader, Warren’s own personal journey, together with
his deep industry knowledge and experience working intensively with an array of
entrepreneurs and business leaders, gives him a unique insight into what it takes to succeed —
both personally and professionally.

Please book online at:
https://www.bournemouthlaw.com/bournemouth-district-law-society-lectures

Course Notes: For environmental reasons, BDLS will no longer be providing printed course notes at lectures. Lecture notes will be emailed to delegates in
advance for either printing or accessing via their laptop or alternative device on the day.

Payment for lectures: Please be aware that payment must be received at the office before the lecture takes place. Course bookings will only be confirmed upon
payment. All payments are to be paid by BACS. No refunds within 7 days of the course.
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